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ar’s e i, 2 capiral cam-
paign is a big srep. Many
nonprofits  have  never
launchod one, wer rhey
know thar s an esenrial
ALEH Ty mronweln,

Monpeofit executives often onm-
pare their firsr capial campaigns
o taking 3 corporation = public”
— inviting new lavels of scruciny
and demsnding new levels of pro-
ducriviry in rerurn foe higher kvels
of achievemenr and prominence.
Diecades of experience have shimwn
thar & campaign feasibiliny study s
the best planning rool for a capiral
campaign — one thar enables 3
nonpeofic of any size o realie
the promise of expansion. It cre-
ares informarion thar the campaign
leadership will use theoughour the
fundraising drive and beyond.

Yer, even experienced fundrais-
ers will ask why a snudy i needed.
They sav they know where the
maoney will come from for a cam-
paign, and char sdies rake rime,
cost money and vield predicrable
resatles. Bur experience has shown
thar a well-designed and execured
feagibility study offers an invalu-

able oppomunity for 3 nonprofc
o reconnect wich donoss, culrivare
new prospects and gssess che image
of the organiarion.

The tvpical study poses simple
questions designed ro assess the
liklihood of a campaign’s siccess,
such as the availability of volunreer
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The interview

A pood feasibility study inrerview
is more of 2 discussion than g soe-
vey., During o conversarion lasring
less chan one bowr, the inferviewes
can answer some 2 o 25 Ques-
ricns. Consuleants display 5 range
of opinions on how many inee-

feasibility study is too expensive and public

the fu

0 Frncess to test an idea thot does not have
| support and commitment of the

institution. The study should generate answers,
not fuel conversation or dissension.

leadership, the feasibiliy of the
geal, che image of the organie-
rion and rhe value of the projec
ro the organization’s mission. It
can assess the inrerviewees” under-
seanding of the region’s oconomic
conditions. Mosr imporrancly,
can garther durable inrelligence on
the contours and nodes of the net-
work of relanonships thar sustaing
A nonprofit organarion,

views are needed To pain an accu-
rare picture of the armirudes of the
donor communiry; its dependene
on the amount of dme available
and the resources of the nonprofir.
Lrudies rouringly invelve 40 o 60
interviews, bur some have gone
into the hundreds.

A developmenr feasibilioy study
is nor a poliical poll or a marker-
ing study. Because confidentialiny 3
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rain *rriggers,” hecomes consrricted, inffamed and
lined wirh excessive amounts of mucus. In essence,
whar sams ax shomness of breath and wheezing can
become lifeshreatening as the airway gets smaller
and smaller. =Irs like orving to breathe through a
rimy srraw,™ she said, “and somerimes the straw con
hecome complerely closed. The kid can’t breache, the
parents freak our and it gers very serious.™

The Big Idea: Eureka! [ had my “hook.™ We'd
po “ourside the box.™ I'd create a visual analogy in
the package, using one of chose skinny coffoe-sorrer
SETIWE,

The Execution: Omn the ourer envelope, the reaser
was something like *Inside: Take this brearhing resr.™
Inside was a card inserr with a coffes straw plued
o it I weas a lumpy package char would srand our
in the mail. The letrer rold the dramaric story of a
serions asthma amack and asked che reader o “rry
breaching chrough rhis straw o soe how difficulr ic
i5 ... imagine the child gasping for ain the family in
pamnic, our medical team coming to the rescue, ec.”

The client loved . Agency seaff loved ic. 1 loved i,
Mavhe a bir too much.

The Resulrs: We were o sure this idea was a win-

Reach Thousands
of Companies that
Need your Services

Available
Online!

MAILERS

ner, Pm nor even cerrain if we mailed ic against an
esrahlished coneeal o mitgate our risk. How could
people mof respond to it? Could chere be a more dra-
maric, visceral way to simulare an asthma areack?

Apparencly, ves. The package bombed. We had 2
heck of 2 rime scurcing the straws and finding 2 ven-
dor thar could affix them, and it became axpensive.

Why It Bombed: The reaser didn really demand
amention or rie in with 3 key benefic. You really had
o read the whole story to see how the steaw relared
i whar the client did. Ir dide™r focus enough on
the core offer — the wnigqueness of s word-class
research and medical reatmenc. It was all sizede and
no sresk.

Imporant Fundraising Lesson Learned: When
everyhody loves rhe package, irs probably going 1o
fail. BNever po “ourside the box™ withour firss resring
a small cell, and make sure an esrablished winner car-
rigs che fundeaising load. Take caleulared risks. Think
through all the producrion headaches vour concepr
could cause,

Bur of course, dont stop pushing che limirs, You
have o bearn from wour mistakes. And if you never
homb, vou're probably nor pushing kard enough. F§

This directory is o musthave For
onyane thal provides direel mail
services ond is looking bor qualitisd
prospects with delalled information
on whaot and whan they mail

I
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» Detailed contact infarmeation and mailing peoliles on nearly 5,000
campanies.

* ay dinsot markeling comacts, addresses, phone numbars, fax
numbars and web addmemmes,

= Fidl descriplion of what and how often a company mals - find out
who umes youl producls or sanyices before you maka a zall,

= Bparch thousands of ecomds o find axactly the companimes you need,
Than you can downioad data o your cwn comtact manaoerment sorthaan]

Choose print, online or both at special
combo pricing!

Learm more by contacting the Directory of Major Mailers & werwmajormailers.com
P: 80 777 8074 or 215 238 5482 - F: 215 238 5412 - E-mail: customerservice@napeo.com
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is 2t o hesire of the process, a fea-
sibviliry snsdy will nor sweceed in g
focues group. It is nor broad-based.
It dises nor endeavor o exerace
comsensus from a larpe proup.
Rarher, it seeks o solicir the frank
apinions of those fow participanes
whose influence and affluence can
ensure the campaipn’s success. If
dome well, 3 feasibiliny stady is 3
superh donor-cultivarion ool

Because the soudy doesn't need
o inerview all possible prospecrs,
it must identify and inrerview the
rpghr prospecrs. One of the most
producrive and reliable ways
o idenrify them is by conven-
ing a knowledgeable volunteer
commmitree thar underssands che
intricacies. of the nrganization’s
phikanthropic nerwork.  Board
members and developmenr sraff
often kave reliahle insiphrs into
who would be the best mem-
bers of this volunreer comimir-
tee. The commirmee can use irs
stanire o help persuade poren-
tial interviewees o participate
in che study.

One of the most imporrant
responsibilities of this voluneer
grovap i T puide the creation of
the summary searement, 3 shorr
documenr outlining rhe purpose
of the campaign. This brief
overview ofren is distribuced o
study participanes prior o the
interview, Working closcly wich
the organizatons developrent
sgaff, the commirtee ensures thar
the conceprs of the campaign are
sound and rthar rhe funds from
the campaign will advance the
organzations mission in 3 defini-
TIVE Wiy

The summary statement

A feasibility srudy s inrended o
assess the donor  communiny's
views abour 2 specific campaign
realize a capiral project, 2 building,
an endowment or 2 professorship.
The orpanizmion must invess all
the efforr necessary to ensure thar
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I.ICumJi:ny: thie remsons for the

this particular capiral project is the
right wav o advance the organiz-
rion. The study process assumes
rhar the organiztion is asking is
donor community 1o evaluare a
project and a campaign thar is
thi most imporrane to the organi-
zation’s furure, one in which the
organizrion already has inveszed
great effort.

A feasibiliry study is ton expen-
sive and public 3 process 1o Test
an idea char does nor have the full
support amd commirment of the

Five Things fo Know About

Feasibility Studies

campaign and the project it will sup-
It for one sentence,

Exploit every cultvaton oppors
tomty the stody presenes; @ik o
those who koow the orgamzabon
and those wha don't, but should,

IER U fundraising counsel to cone

duct the study tor ensure that ingers
viewoees are frank and forthcoming
in expressing their views,

Y Take the nme necessary to retain

fundraising counsel that the leader
ship of the orgamzanon can frust
and work with successfully.

Listen tor the results of the stody,
and make every effore o address
issues raised by the interviewees.

the drafring of irs summary srare-
ment g5 1 waould the campaign’s
full caso. As the campaign® first
public statement, it most bear the
weighr of public scruriny,

The rele of counsel

Fundraising counsel stands in che
center of the sudy process. A con-
sitlcant can serve as borh guide and
caralyst during the early phases of
the study and quicken the work of
the volunreer commirmes. Because
the success of the smdy reguires
the candor of the pamicipans,
the study mrerviews shoubd be
conducted by an  imparmal,
confidenrial  chird  parmw
Parricipanrs  then can  speak
frankly abour che crpanizarion,
the project and prospecrs for the
campaign. Their candid opin-
ions are rrly the subsrance of
thi study,

Experience has shown thar
prospects are less open and
direcr if they are speaking with
the meganizarion’s development
officers or administrators with
wham they have worked fisr
vears, Moo participant wants
damage a prodocrive rebarion-
ship with rhe organizarion’s
fundraiser or president. Thus,
imposreant insights and  com-
menes e lost.

(rfren, consulring firms quere
a fixed price for a study thar

insritution. The study should gen-
erame answers, not fuel conversa-
rion of dissension. Interviewees are
going e ask why the organizarion
i5 doing @ campaign, and why a
cerrain set of projecrs is important.
The orsanizticn most have con-
Cise answers o those questions.
The organization has oo be pre-
pared o show why the campaign
i5 the crucial nexr step for irs
prowth. All of chis prior work and
review should be evidenr in the
symamary starement. The organie-
rion should invess a5 much rime in

includes corsulring and  iner-
view  Time, Wriring  assisrande,
questionnaire  design, rabulations
and anakysis, and presencarion of
the studys findings. Many firms
bill separarely for travel and other
pxpenses. The soudy® oxpense is
viery modest when compared o che
campaign goal and nagging cosrs
of g faiked campaign. An organi-
arion is abways wll-advised ™
ralk o several consulting firms m
establish which firs besr with sraff
and leadership, and which pro-
duces studies of the highess qualiny
and integriry. F5
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